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Continuous Professional Development policy  
 
General policy statement 
 
NCAL Limited aims to ensure that all staff have good access to learning and development 
opportunities that match the skills, knowledge and behaviours of their respective job roles.  
This applies equally to both delivery staff working directly with employers and apprentices as 
well as administration staff who support the back-office functions of the business.   
 
Furthermore, it is an explicit requirement of the company that every member of staff is 
engaged in some form of continuous personal development at all times.  This underpins our 
overall objective that we continually strive to improve the quality of our teaching, learning and 
assessment. 
 
Implementation of policy 
 
We shall achieve the objectives of our continuous professional development policy by: 
 

§ agreeing an appropriate training and development budget each year that fully supports 
high-quality learning for all staff; 

§ arranging for all apprenticeship delivery staff to return to their respective industries for a 
minimum of ten days per year to refresh and update their vocational skills, knowledge 
and behaviours; 

§ ensuring that each member of the NCAL delivery team is working towards either a 
relevant qualification or professional recognition that underpins the skills, knowledge 
and behaviours required of the apprenticeship standards they each deliver; 

§ supporting each member of the coaching and training team to achieve, as a minimum, 
a level 3 teaching qualification or a suitable coaching qualification; 

§ using the analytical data gathered through our continuous improvement processes (e.g. 
observations of teaching and learning, learner and employer feedback, performance 
targets etc.) to personalise individual support and development for each member of the 
NCAL team; 

§ allowing and encouraging all delivery staff to actively participate in end point 
assessment, and to bring their experiences and knowledge back to the company to 
inform our continuous improvement processes; 

§ collating and circulating to all staff key market intelligence that arises out of Ofsted 
reports, ESFA circulars, the DfE FE/HE Regional prevent team, trade press, AELP, 
news stories and all other relevant sources that inform our thinking in respect of 
apprenticeship delivery in the occupational sectors we work in; 

§ ensuring all delivery staff achieve appropriate safeguarding, British Values and Prevent 
Duty certificates and maintain their knowledge through regular updates; 

§ encouraging all team members to attend relevant networking events, workshops, 
masterclasses, conferences, exhibitions, and research projects; 

§ providing external mentors to staff that would benefit from this, particularly if they move 
into new job roles within the organisation; 

§ holding weekly performance review calls with each member of the delivery team and 
recording agreed actions that aim at developing their skills, knowledge and behaviours; 

§ building sufficient time in to weekly diaries to allow delivery staff to reflect on their own 
performance and development needs; 

§ gathering the entire team together to attend a quarterly conference that focuses on 
improvements and personal development. 
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Responsibility for this policy 
 
The Managing Director has overall responsibility for promoting and ensuring the effectiveness 
of this policy. It is also the personal responsibility of each member of the NCAL team to take 
ownership of their own development, and to bring to the Managing Director’s attention any 
development opportunities they would like to engage in. 
 
Review of this policy 
 
The effectiveness and validity of this policy will be reviewed in December 2019 and revised as 
appropriate.  In any event, this policy will expire 31st December 2019 and will be reissued 1st 
January 2020. 
 


