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Employer engagement policy  
 
General policy statement 
NCAL Limited aims to provide an outstanding service to its apprentices and employers.  A 
fundamental element of achieving this aim is to fully engage with our employer clients in a 
way that ensures our apprenticeship programmes completely meet the needs of our 
apprentices, our employers and the ESFA. 
 
This policy sets out the essential, shared roles and responsibilities of NCAL and the employer 
throughout the apprentice’s journey to end point assessment.  It is discussed and agreed with 
every employer.  This policy has a number of key objectives: 
 

§ to ensure the employer fully understands its obligations to apprentices and the systems 
 that support apprenticeships; 
§ to clarify the roles and responsibilities the employer has throughout the learning 
 journey; 
§ to highlight how NCAL and the employer can work effectively together to delivery high 
 quality apprenticeships; 
§ to give NCAL the opportunity to validate the employer’s commitment to 
 apprenticeships; 
§ to give NCAL and the employer the chance to see how well each party’s corporate 
 values are aligned. 

 
Implementation of policy 
 
Initial contact 
This is a fully open and transparent discussion that explores: 
 

§ why the employer wants to deliver apprenticeships 
§ the expected return on investment for the employer 
§ the scope of apprenticeship standards that are suitable for the employer 
§ the employer’s commitment to 20 per cent off-the-job training 
§ the level of support the employer is willing to give apprentices and to NCAL 
§ the employer’s commitment to allowing apprentices sufficient time to complete the 
 planned duration of the programme; 
§ funding availability and potential apprenticeship numbers, locations, job roles etc. 
§ the type of delivery programme that would suit the employer’s business model 

 
At the end of this process, NCAL and the employer will know if our two businesses fit well 
together, and each should have enough information to decide whether to develop the 
relationship further. 
 
Programme design 
NCAL and the employer will work together to design a programme that meets the needs of 
the apprenticeship standard, funding regulations and the employer’s business. We will 
explore and agree all aspects of the programme including: 
 

§ how the apprenticeship will be marketed (including use of the Recruit An Apprentice 
 service, where appropriate); 
§ how apprentices will be initially assessed, selected and enrolled; 
§ the employment status and lawful wages applicable to apprentices; 
§ how induction will take place; 
§ what resources are required and how these will be procured / supplied; 
§ whether any subcontractors need to be involved; 
§ the respective roles and responsibilities of NCAL and the employer throughout the 
 apprenticeship delivery (including those of a subcontractor if required); 
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§ the curriculum and how learning will take place in all its required forms; 
§ how progress reviews will occur and how employers will support the process; 
§ time frames for delivery; 
§ our requirements for supporting equality and diversity, safeguarding, British Values and 
 Prevent Duty 
§ Key Performance Indicators to drive success; 
§ which End Point Assessment Organisation should be used; 
§ funding availability, the use of the Apprenticeship Service to set up cohorts and 
 manage levy funds, and how to use co-investment, if appropriate; 
§ planned numbers of apprentices and cohort recruitment dates. 

 
At the end of this process, NCAL will produce a prospectus for the employer to use when 
marketing the programme to potential apprentices. 
 
Recruitment and selection 
NCAL and the employer shall work closely together to enrol apprentices on to their 
programmes.  This will involve: 
 

§ sharing information about applicants; 
§ checking existing levels of English and maths before a decision is made; 
§ exploring and recognising all forms of prior learning, achievement and experience to 
 ensure the apprentice will benefit from substantive new skills; 
§ making sure that apprentices are eligible for funding in accordance with ESFA 
 regulations; 
§ ensuring apprentices have all the information they need to make an informed choice 
 about joining the programme; 
§ giving apprentices an effective and informative induction that sets them up well for 
 success; 
§ completing and signing relevant documentation including the Apprenticeship 

Agreement, the Commitment Statement, a Processing of Personal Data Consent form 
and the Contract for Services between NCAL and the employer. 

 
At the end of this process, NCAL and the employer will have agreed appropriate plans of 
training for each apprentice, including negotiated funding and programme duration based on 
initial assessment results.   The employer will be in a position to approve cohorts in the 
Apprenticeship Service and NCAL will have all the data and documentation required to 
process a safe, accurate and compliant ILR. 
 
Programme delivery 
NCAL and the employer will cooperate fully to ensure the best possible learning experience 
for each apprentice.  This includes: 
 

§ agreeing and organising every learning intervention; 
§ honouring dates and other commitments that support the programme; 
§ sharing information that helps support and encourage the apprentice; 
§ responding positively to any concerns over an apprentice’s progress 
§ regularly reviewing the quality of the programme and supporting all improvement 

 initiatives;  
§ participating effectively in tripartite progess reviews for each apprentice; 
§ motivating each apprentice to aim for a distinction outcome and providing them with the 

 support and tools to do this; 
§ supporting, and cooperating with, any funding audit or Ofsted inspection; 
§ ensuring the safeguarding and well-being of every apprentice; 
§ handling any complaints professionally and without prejudice to the complainant; 
§ adhering to funding regulations and ensuring the Apprenticeship Service is kept up to 
 date. 

 
At the end of this process, NCAL and the employer will work together to help the apprentices 
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pass through Gateway and be properly prepared for end point assessment. 
 
Programme completion 
NCAL and the employer will support the apprentice after Gateway and up to the point of a 
successful end point assessment outcome.  NCAL will support the employer and the 
apprentice in terms of providing information about the process, but cannot legitimately 
continue training the apprentice post-Gateway.  Support for each party may include: 
 

§ the employer arranging the scheduling call / meeting with the end point assessor; 
§ the employer organising the component parts of the process with the end point 

assessor (e.g. observations, tests, presentations, professional discussions etc. as 
required); 

§ the employer making sure the apprentice keeps to the arrangements for end point  
 assessment; 

§ NCAL working with the end point assessor if there are any communication difficulties or 
 other issues that might delay end point assessment; 

§ NCAL and the employer working together to agree an appropriate strategy if the 
apprentice fails any part of the end point assessment, which might involve additional 
training prior to re-assessment; 

§ NCAL making sure the appropriate funding for end point assessment is claimed from 
 the ESFA and passed to the end point assessment organisation; 

§ the employer taking receipt of the apprentice’s achievement certificate and making sure 
 they are kept safe until passed to the apprentice; 

§ the employer and NCAL working together to recognise the apprentice’s success and 
 celebrating same in an appropriate manner; 

§ the employer and NCAL working together to offer the apprentice effective advice on 
next steps in their career development and, where appropriate new apprenticeship 
opportunities at higher levels. 

 
Responsibility for this policy 
The Managing Director has overall responsibility of this policy. It is also the personal 
responsibility of each member of the NCAL team, especially our coaches and trainers, to 
ensure effective employer engagement. 
 
Review of this policy 
 
The effectiveness and validity of this policy will be reviewed in December 2019 and revised as 
appropriate.  In any event, this policy will expire 31st December 2019 and will be reissued 1st 
January 2020. 
 


